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Jeremy Rhodes
Sticky Note
@tara@elephantthoughts.com @marni@elephantthoughts.com @abby@elephantthoughts.com i made a few modest copy changes use this version.


A LETTER
FROM OUR
FOUNDER

This was a year of focus and incredible growth. Over the last 22 years our
organization has maintained it's guiding values while continuing to evolve,
and shift with the needs of the community we serve. In numbers and
diversity we have broadened our reach while narrowing our scope and focus.
We are pivoting to simplify our offerings, placing emphasis on underserved
youth who have a desire to better themselves, make a difference in their
communities and contribute to a sustainable future.

We have found a sweet spot with workforce development and leadership
development. Creating inspirational spaces and programming for young,
motivated individuals who face economic, social, geographic, and other
barriers to entering the workforce.

Our second eco campus, serving the maritime provices, is off the ground
and thriving. The Riverstone model is proving to be a successful formula at
our new Pathsaala campus in New Brunswick and the door to additional
campuses has opened to opportunities in Mexico and India.

The last year was a wonderful year of building strong relationships with new
partners: ISWO, Building Up, Construct, Habitat for Humanity, Sustainability
Network Grey Bruce, The Mobile Soup Kitchen and Generation Chosen to
name a few. We are gaining so much as individuals and as an organization
through these impactful relationships.

Jeremy Rhodes
Executive Director,
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OUR ENVIRONMENTAL | WE BELIEVE IT IMPERATIVE TO INSTILL A
STEWARDSHIP | TRANSFORMATIVE UNDERSTANDING OF OUR
VALUES PLANET IN THE HEARTS AND MINDS OF THE YOUTH
WE SERVE. ALL WE DO ACTIVELY CONTRIBUTES
TO THE PROTECTION, RESPECT AND RESTORATION
OF OUR ENVIRONMENT.

GLOBAL WE PRIORITIZE UNDERSTANDING, EMPATHY, AND
COLLABORATION ACROSS BORDERS AND
iy TIZENSERY CULTURES. WE EMPHASIZE THE IMPORTANCE OF
TAKING COLLECTIVE RESPONSIBILITY FOR THE
WELL-BEING OF NOT JUST ONE'S OWN
COMMUNITY, BUT OF THE ENTIRE WORLD.

; EQUALITY IN | WE BELIEVE THAT EVERY INDIVIDUAL, REGARDLESS
b OF CIRCUMSTANCE, DESERVES ACCESS TO

i ) EDUCATION MEANINGFUL, QUALITY LEARNING OPPORTUNITIES.
WE STRIVE TO LEVEL THE PLAYING FIELD TO HELP
YOUTH FACING BARRIERS REACH THEIR FULL
POTENTIAL AND ACHIEVE SUCCESS.




| SUCCESS WITH TAILORED
RESOURCES, SUPPORT, STEM
PROGRAMMING AND

YOUNG | FINDING AND SUPPORTING
YOUTH WITH BRILLIANT
C._HANGEMAKERS LEADERSHIP POTENTIAL IN
‘2 THE LEAST LIKELY OF
T | cIrRCUMSTANCES.

~




ACADEMIC
SUPPORT




TUTORING & | PASSIONATE EDUCATORS TRAVEL TO
REMOTE COMMUNITIES TO DELIVER
GRADUATION | INDIVIDUALIZED TUTORING, STEM
PROGRAMMING, AFTER SCHOOL

SUPPORT | [ CADEMIC SUPPORT AND SUMMER
SCHOOL. WE HAVE HAD THE
PRIVILEGE OF WORKING WITH THE
CREE SCHOOL BOARD FOR OVER 20
YEARS. IT IS A BEAUTIFUL AND
RECIPROCAL RELATIONSHIP THAT
PROVIDES INCREDIBLE WORK
EXPERIENCE FOR MOTIVATED YOUNG
LEADERS, AND IMPORTANT
ACADEMIC SUPPORT TO STUDENTS
FACING BARRIERS.

REMOTE
COMMUNITIES SERVED

TOTAL MATH AND SCIENCE SUPPORT
HOURS DELIVERED IN FY23

1SS SIS S TS STt
I3 SReSS ST ST s

13 S e eSS ettt eiA “THEY SAVED ME. | COULD

9 i ) o% v NOT HAVE FINISHED THE
BRI 3 YEAR AS WELL AS | DID
WITHOUT SUCH AN INCREDI-

STUDENTS PARTICIPATED IN BLE TEAM. THANK You!”
ACADEMIC SUPPORT PROGRAMMING

STUDENTS GRADUATED

-FY23 GRADUATE



STEM | FORMORE THAN 20 YEARS ELEPHANT THOUGHTS

HAS PROVIDED EDUCATIONAL OUTREACH
LEARNING | PROGRAMS TO CLASSROOMS AND COMMUNITIES
ACROSS CANADA. OUR FOCUS IS ON FUN,
HANDS-ON, INSPIRING TEACHING METHODS IN
TRADITIONALLY TOUGH SUBJECTS LIKE MATH,
SCIENCE, CODING, ROBOTICS, DIGITAL LITERACY AND
ENGINEERING.

“Supreme kudos,
gratitude, awe, and
thanks to our dynam-
ic ET team”.

SEYULEACHER

14,154

THIS NUMBER REPRESENTS THE TOTAL
NUMBER OF STUDENT PARTICIPANTS IN
OUR ACADEMIC SUPPORT PROGRAMS IN
FY23. WE ARE THRILLED TO HAVE RECOV-
ERED AND SURPASS OUR PRE-PANDEMIC
NUMBERS IN FY23.

FY
21

FY
20

FY



WHO YEAR OVER YEAR WE STRIVE TO SERVE THE MOST DESERVING
INDIVIDUALS AND COMMUNITIES. IT IS OUR GOAL TO BE INCLUSIVE

WE AND DIVERSE AND TO PROVIDE MEANINGFUL EXPERIENCES TO ANY
SERVE CHILD OR YOUTH WHO HAS FACED ANY BARRIER. THESE BARRIERS
COULD INCLUDE, BUT ARE NOT LIMITED TO, ECONOMIC,
GEOGRAPHIC, PHYSICAL, MENTAL AND OR ANY SET BACKS THAT MAY
HAVE PREVENTED ACCESS TO ENHANCING EDUCATIONAL
EXPERIENCES.

FEMALE
PARTICIPANTS

5 | IDENTIFIED AS
5% 3} HAVING

2 DISABILITIES
RURAL
/REMOTE
56% INDIGENOUS PARTICIPANTS

PARTICIPANTS

FIGURES REPRESENT ACADEMIC
SUPPORT PROGRAMMING DEMO-
GRAPHICS






EMERGING
LEADERS

RIVERSTONE
DURHAM, ON

YOUTH CENTRE
COLLINGWOOD, ON

IT'S ATOUGH WORLD FOR A YOUNG PERSON
FACING BARRIERS. WE ARE PASSIONATE ABOUT
SUPPORTING RESILIENT, PASSIONATE YOUTH WITH A
DRIVE TO MAKE A DIFFERENCE IN THEIR OWN
COMMUNITIES AND THE BROADER GLOBAL
COMMUNITY. WE WANT TO SHINE A BRIGHT LIGHT
ON DESERVING INDIVIDUALS WHO WILL LEVERAGE
THEIR LEARNING AND OUR RESOURCES TO BECOME
THE DYNAMIC CONSCIENTIOUS LEADERS OF
TOMORROW.

KIMBERCOTE
HEATHCOTE, ON

YOUTH HAVE ACCESS
TO 4 ENRICHING CAM-
PUSES

PATHSAALA
PERTH-ANDOVER, NB

_ . . RURAL / VISIBLE MINORITY,
62% _ INDIGENOUS REMOTE NEW CANADIAN &
: ' PARTICIPANTS COMMUNITIES REFUGEE

CHANGEMAKERS




WORKFORCE | OVER THE LAST 5 YEARS WE HAVE BEEN BUILDING OUR
CAPACITY TO SERVE YOUTH AGED 16-30. AS WE LISTEN TO THE
DEVELOPMENT | NEEDS OF THE MOST UNDERSERVED YOUTH IN OUR
COUNTRY THE CALL WAS CLEAR. THERE IS A GREAT NEED FOR
SKILLS TRAINING FOR YOUTH FACING BARRIERS. WE HAVE
ANSWERED THE CALL WITH THE HELP OF A NUMBER OF
INCREDIBLE NEW PARTNERS. OUR 20+ YEARS OF
EXPERIENCE, ACCUMULATED RESOURCES AND INCREDIBLE
TEAM OF DEDICATED AND PASSIONATE EDUCATORS WERE A
NATURAL FIT FOR THIS PROGRESSION.

LI X 13
29

YOUTH FACING HOURS OF WORK PLACEMENT
BARRIERS EMPLOYMENT HOURS
SERVED IN FY23 TRAINING SKILLS

(B

.
DIGITAL RENEWABLE GREEN
PRODUCTION ENERGY BUILDING

UNIQUE SKILL
STREAMS ’eﬁ_, *

CULINARY SUSTAINABLE

ARTS AGRICULTURE

CHANGEMAKERS



WORKFORCE DEVELOPMENT

MEASURING | SO MUCH OF WHAT WE DO IS DIFFICULT TO OUTCOMES
QUANTIFY. IT IS IN THE STORIES WHERE THE REAL
IMPACT | GEMS LIE. A COMBINATION OF TESTIMONIALS AND
NUMBERS ARE NECESSARY TO PAINT A FULL PICTURE
OF THE INCREDIBLE IMPACT OUR WORK FORCE
DEVELOPMENT PROGRAM IS MAKING ON THE LIVES

FOUND SUSTAINABLE

OF INCREDIBLE, MOTIVATED YOUTH FACING { EMPLOYMENT
BARRIERS. \ 8
RETURNED
TO SCHOOL

CONTINUED THEIR
} TRAINING WITH ET

ws
“I began this program with very little self-esteem and “My pathway coach has helped me develop a plan for
not a lot of hope for the future. | have endured many the future. It's an incredible feeling. | came feeling lost
hardships and did not complete high school. Elephant and now | feel like | have direction. | have more
Thoughts, gave me a chance for a real life. [...]" confidence then ever with the connections and

experience | have gained.”
- FY23 PROGRAM PARTICIPANT

- FY23 PROGRAM PARTICIPANT

CHANGEMAKERS




GLOBAL | OVER THE LAST TWO YEARS ELEPHANT THOUGHTS HAS BEEN
CULTIVATING RELATIONSHIPS WITH URBAN AND INDIGENOUS
CITIZENSHIP | coMMUNITIES AND BRINGING YOUTH FROM BOTH TOGETHER
TO ONE OF OUR STUNNING, NATURAL CAMPUSES IN ONTARIO
RETREATS AND NEW BRUNSWICK. HERE YOUTH CONNECT IN A SAFE
AND NURTURING ENVIRONMENT TO SHARE THEIR DIVERSE
EXPERIENCES AND INSIGHTS. IN WEEK LONG RETREATS
YOUTH PARTICIPATE IN:
- OUTDOOR RECREATIONAL ACTIVITIES LIKE PADDLE
BOARDING AND FLY FISHING
- EXPERIENCES LEAD BY INDIGENOUS ELDERS
- WORKSHOPS LEAD BY AFRICAN DRUM MAKERS
- TRAINING WITH EXPERIENCED CHEFS IN VARIOUS
ETHNIC CUISINES
- EXPLORATION OF THE GALAXIES IN OUR NEW
OBSERVATORY

PRt

YOUTH FACING BARRIERS
TESTIMONIAL SERVED IN FY23

This program has been a significant turning point for me. It's not just about
improving my leadership and communication skills but also about preparing
me for professional settings. Engaging in service work and exploring tasks like
knowledge mapping, podcasting, photography, and short film creation has
provided me with hands-on experience and skill development. The
collaborative spirit among mentors and peers has been a source of constant
motivation and learning. This program has truly opened up avenues for
personal and professional growth.

- FY23 PROGRAM PARTICIPANT

| CHANGEMAKERS
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NUMBER OF APPLICANTS TO THE
JOURNEY NORTH PROGRAM

S 012

JOBS IN FY23

JOURNEY JOURNEY NORTH IS A LIFE CHANGING EXPERIENCE

THAT PROVIDES TRAINING AND EMPLOYMENT FOR
NORTH MOTIVATED YOUTH, WITH AN INTEREST IN EDUCATION.

PARTICIPANTS SEEKING MEANINGFUL WORK
EXPERIENCE AND SKILL DEVELOPMENT TAKE PART IN
A2 WEEK TRAINING RETREAT BEFORE HEADING TO
REMOTE COMMUNITIES TO PROVIDE ACADEMIC
SUPPORTS TO STUDENTS.

“I highly recommend this
experience. it has changed the
. way | see the world. You will
56% FEMALE make friends, learn so much

PARTICIPANTS n u m . i
o Vlﬁ\IIBIEEI and act a//y ake a difference.
37 (o) MINC L

' | PARTICIPANTS

- FY23 PARTICIPANT

CHANGEMAKERS



OUR
DOMESTIC
FOOTPRINT
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BRITISH COLUMBIA
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CH'IYAQTEL FN
GITLAXT'AAMIKS

WEST MOBERLY FN
TK'EMLUPS TE SECWEPEMC
MANITOBA

SAPOTAWEYAK CREE NATION

BLACK RIVERFN BAND
SKOWNAN FN

NEW BRUNSWICK
PERTH-ANDOVER
TOBIQUE FN
WOODSTOCK FN
ELSIPOGTOG FN
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INDIAN ISLAND FN
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NOVA SCOTIA
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OUR
INTERNATIONAL
FOOTPRINT

ALL PROGRAMS




FY23

FINANCIALS-
Gross Revenue

$6 341989

$6 052 633

FY 19 FY 20 FY 21 FY 22 FY 23

| ALL PROGRAMS

$4 760 266

$4 154 889
$2 208 665 l

72N




2%

FY23 DONATIONS
INCOME
FINANCIAL

C S 4%

PROPERTY REVENUE

3% ] 46%
CONTRACT LABOUR DUCATION CONTRACTS
9% 47 %
PROGRAM TRAVEL T oANTS

2%

CAPITAL IMPROVEMENTS

EXPENSE
22%
WAGES & BENEFITS
0

1% | 49%
ADVERTISING " PROGRAM DELIVERY
1% 29,
PROGRAM CONSUMABLES UTILITIES, RENT, MISC.

2%

DONATIONS

ALL PROGRAMS




FRIENDS AND
COLLABORATORS

ELEPHANT THOUGHTS HAS ALWAYS BEEN A
COLLABORATIVE ORGANIZATION. NOW MORE THAN
EVER WE WORK WITH LIKE MINDED ORGANIZATIONS
TO REACH THE MOST UNDERSERVED POPULATION OF
YOUTH IN CANADA. AS WE REFOCUS OUR ENERGY
AND RESOURCES TOWARD SUPPORTING EMERGING
LEADERS WE LOOK TO OUR FRIENDS AND ARE
BUILDING MUTUALLY BENEFICIAL RELATIONSHIPS IN
THE NAME OF OUR MISSION. WE HAVE AN
INCREDIBLE AMOUNT OF RESPECT AND GRATITUDE
TOWARD THESE GROUPS WHO HAVE PROVIDED
INVALUABLE SUPPORT AND WISDOM.

CREE SCHOOL BOARD

WOLASTOQ EDUCATION INITIATIVE
INDIGENOUS SPORT AND WELLNESS ONTARIO
ONTARIO POWER GENERATION

HABITAT FOR HUMANITY GREY BRUCE
THE SUSTAINABILITY PROJECT
ENVIRONMENT NETWORK

DEVXCHANGE INTERNATIONAL
GENERATION CHOSEN

BUILDING UP

CONSTRUCT

FEED IT FORWARD

FATIMA FARAH (KHALIBRES COOKHOUSE)
SMILE FOR SACHE

ALL PROGRAMS



FUNDERS
AND DONORS

NONE OF OUR WORK WOULD BE POS-
SIBLE WITHOUT THE INCREDIBLE SUP-
PORT OF THE FOLLOWING FUNDERS
AND DONORS. WE ARE FOREVER
GRATEFUL FOR THEIR GENEROSITY
AND CONTINUED SUPPORT.

Fondation
Trillim
de [Ontario

Ointars
Trillism &
Foundation

APATISIIWIN SKILLS DEVELOPMENT
ARRELL FOUNDATION
COMMUNITY FOUNDATION GREY

b gy =P e o et
i g . g s————

BRUCE

ELECTRICITY HUMAN RESOURCES @

CANADA 2
EMPLOYMENT AND SOCIAL DEVELOP- United Way
MENT CANADA

GRANT THORNTON FOUNDATION
HARBINGER FOUNDATION

HERITAGE CANADA

HOME DEPOT FOUNDATION
INDIGENOUS SERVICES CANADA
INNOVATION, SCIENCE, AND ECONOM-

INDHGERDUS
SERVICES
CAMNADA

IC DEVELOPMENT CANADA & FOUNDATION

JULIE VAN BERKEL

MAPLE RIDGE SECONDARY SCHOOL

MUNICIPALITY OF WEST GREY PETERBOROUGH
'MHUNTER

NATIONAL SCIENCES AND ENGINEER-
ING RESEARCH COUNCIL OF CANADA
ONTARIO POWER GENERATION
ONTARIO TRILLIUM FOUNDATION
PETERBOROUGH K.M. HUNTER CHARI-
TABLE FOUNDATION

PTARMIGAN CHARITABLE FOUNDA-
TION

ROTMAN FAMILY FOUNDATION
UNITED WAY

Canada
Q NSERC ONTARI,
CRSNG ENERATION

AL BTMCESCEY CARADA.

b COMMUNITY
g5 FOUNDATION
y GREY BRUCE

#ptarmigan

THE ARRELL FAMILY THE
BOTMAN FAMILY
€ T FORIMOATIORN

ALL PROGRAMS




education for a changing world

ELEPHANTTHOUGHTS.COM





